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Friends of Binfield School
Registered Charity Number 1079512
Meeting Minuets 13/09/2023

1. Attendees
· Nicola Jenkins 				- Victoria Lunn				- Jo Copperthwaite
· Rachel Parker				- Jon Crouch				- Karen Hardy 
· Jessica Simpson 			- Jo Maher				- Sam Sykes
· Lorraine Parker			- Kate Rabjohns			- Tania Chizlett 
· Hayley Hammond 			- Steve Roby 				- Lee Anne Ashworth 
· Claire Turner 				- Ali Melabie 

2. Apologies
· Jackie Kelley 
· Deb Conneely
· Charlotte Light
· Kirstie Rolfe 
· Teachers from Binfield School are not available to attend.  
· 
3. Approval of Minutes from Previous Meeting 
· September 2023 minutes were approved as a true record by Victoria Lunn, Steve Roby, Jessica Simpson 

4. Co-Chairs Welcome Update and Introductions 
· Nicola and Rachel welcome all to the first meeting of the new Friends of Binfield School Committee 
· Nicola and Rachel will be meeting with Suzie Featherstone-Wright prior to each FOBS meeting, and also would like to set up pre-meetings for FOBS Core Committee to help to ensure that meetings are streamlined and effective. 
· Nicola and Rachel would like to focus on the following 4 areas over the next 12 months: 
· Recruitment of new FOBS members and volunteers
· Fundraising  
· Streamlining processes to make FOBS run smoothly for all. 
· External and Internal Communication Channels 

5. Sound System 
· Update from Binfield School is that they will be visiting Sandhurst School to look at their equipment to work out the correct equipment needed and pricing. 
· School request that if the above has not been arranged in time for Christmas Nativities, could FOBS fund hiring necessary sound system equipment for the school. 

6. BOLE
· Agreement of termly BOLE sessions. 
· A better communication process needs to be in place for BOLE Volunteer days to help support arranging dates with the school office / Matt and BOLE Volunteers 
· Previously recruiting volunteers has been done by word of mouth. Suggested that Class Pages are used to advertise volunteer dates, and that dates could also be added in to FOBS Calendar. 
· Communications and arrangements with the school need to go through the Finance Team as requested by the school. 
· Ali to confirm 1 date per term, to then be sent to the school and added to FOBS calendar by Kirstie. 

7. Benches 
· Request from school that benches are composite for longer wearing, neutral or green in colour preferable. 
· [bookmark: _Int_JP6evuWb]No request of quantity, would be appreciative of as many of these that FOBS budget can fund.
· Previous quotes for this sourced by FOBS were between £300-£475 per bench. 
· FOBS to look in to NBB Recycle Furniture as could possibly source these for £330.00 each with bulk discount.
· Previous budget set was approximately £2000. 

8. Internet Safety Workshops 
· FOBS previously funded children’s workshops 
· Request from Binfield School for FOBS to fund both the children’s and parent workshop.
·  £720 yearly cost for both child and parent workshops
· School input that children benefit from both the child and parent sessions. 
·  Discussion regarding ensuring that FOBS Constitutional Requirements are met: 
· Children are engaged throughout the sessions and learn about keeping themselves safe online. 
· Parents have the opportunity to learn about technology and are empowered to consider children’s safety online. This is of great benefit to the children and their wellbeing. 
· There is a general agreement that the children will benefit from FOBS funding both child and parent sessions. 
· Unanimous vote for FOBS to fund both sessions, with a yearly review clause.

9. Calendar Dates 
· Calendar Dates have been set and are available on FOBS OneDrive for members to access. A copy is shared onscreen during the meeting. 
· Calendar Dates have been sent to the school for agreement.
· Additional event ideas / request to those on the calendar are welcomed, providing that there is someone to take ownership of these. 
· £15,000 fundraising target for the year. 
· Kirstie to liaise with Miss Tissot and The School Council re. non-uniform days as the children are keen to get involved in raising money for the school. 
· School request that FOBS confirm what involvement we would need from school staff for the Circus in Summer 2024
· School have shared dates that they will not be able to host Adult Quiz Night which Kirstie has a copy of. 
· Calendar dates will be shared with parents via parent mail (school), and Facebook Class Pages and FOBS Facebook Page. 

10. Christmas Bazaar 
· Confirmed date of 2nd December 
· We will need support from teachers at the event. 
· There will be a project lead for each event, with a sub-committee team.
· A member of Core Committee will sit in on project groups / sub-committees and core sponsor. 
· Jo Ronan has volunteered as project lead for the Christmas Bazaar. Nicola will sit on as core sponsor. 
· Lee-Anne, Jess, Rachel and Sam Daines have also volunteered for project group. 
· Project team will liaise with Vic who is project lead for Binfield Believes.
 
11. Communication Channels Audit 
· FOBS core committee are looking at how internal and external communications are working and how these could be improved. Any / all suggestions are welcomed. 
· Jess and Vic are taking lead on a communication audit and will report back at a future meeting with suggestions for improvement. 

12. Pre-Loved Uniform 
· Martyna will be stepping down from her role managing pre-loved uniform.
· FOBS will need some volunteers to fill this role to be advertised.
· Rachel Benton would like to know more about the role with a view to volunteering. 
 
13. Treasurer Information 
· Claire Turner (FOBS previous treasurer) is working with Steve Roby to rectify access issues to FOBS bank account.
· As such a report will be issued at the next meeting. 


14. A.O.B 
· Ali has requested from Steve that he confirm on how BOLE expenses will be paid / reimbursed. Steve and Ali will liaise about this, as well as reviewing / confirming BOLE budgets. 
· FOBS have been awarded £1500 from Binfield 10k. 
· Lorraine would like to take lead on Children’s Christmas Cards this year which has been agreed by FOBS. 
· The Pizza Making Kit company have sent over an updated price to Debs for if FOBS want to run this again. 
· Jon is working on the website and will give an update when progress has been made. Jess will be point of contact for Jon should he need anything. 
· Claire will need to change the signatories on the bank account over to Steve.
· For official banking purposes the following mandate has been added to enable a changeover of signatories: We resolve that it if we add or remove Authorised Signatories, the bank will update our mandate accordingly for the accounts that we specify. If we change the Signing Rules, the bank will update our mandate accordingly, and the current mandate will continue as necessary. 

15. Voting

	Topic 
	For 
	Against 

	FOBS to fund Internet Safety Workshops for children and parents, with a yearly review. 
	All 
	None 


 
16. Action Steps 
	Topic 
	Action 
	Lead 

	Sound System 
	1. Allocate point person to liaise with school ongoing.
	1. TBC

	BOLE 
	1. Add BOLE dates in to FOBS calendar & confirm with school.
2. Look at how dates can be shared effectively to maximise volunteers.
3.  Liaise about BOLE expenses and budgets.
	1. Dates from Ali. Kirstie to confirm with school & add to calendar.
2. Jess & Ali 


3. Steve & Ali 

	Benches 
	1. Allocate point person to gather quotes and liaise with the school. 
	1. TBC

	Internet Safety Workshops
	1. Confirm with the school that FOBS will fund both workshops, with yearly reviews. 
	1. Nicola & Rachel.P 

	Calendar Dates 
	1. Book regular monthly meetings with chairs and Suzie. 
2. Set dates for FOBS core committee pre-meets. 
3. Liaise with Miss Tissot and School Council for Non-Uniform Arrangements
4. FOBS to confirm school involvement requests for Summer Circus Event 
5. Share final calendar dates with school and on FOBS Facebook Pages
	1. Kirstie / Nicola / Rachel.P 


2. Kirstie 

3. Kirstie 



4. Nicola & Rachel.P 


5. Jess 

	Christmas Bazaar
	1. Set up first meeting and Bazaar project group. 
2. Liaise with Vic on Binfield Believes 
	1. Jo.R & Nicola

2. Jo.R & Nicola  

	Communications Audit
	1. Complete audit and report back suggestions to future FOBS meeting 
	1. Jess & Vic 

	Pre-Loved Uniform 
	1. Speak with Rachel Benton further about the role. 
	1. Nicola / Kirstie 

	Treasurer Information 
	1. Continue to rectify banking issues and to change signatories.  
	1. Steve & Claire 

	A.O.B
	1. Children’s Christmas Cards
	1. Lorraine 




Next meeting date: 9th October 2023, Held Virtually. 
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