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Friends of Binfield School
Registered Charity Number 1079512
Meeting Minutes 13/11/2023


1. Attendees 
· Nicola Jenkins		- Steve Roby 		- Judith Bullock			- Ali Melabie 
· Rachel Parker 		- Jessica Simpson 	- Lorraine Parker 		- Claire Goodhead 
· Kirstie Rolfe		- Sam Skyes		- Claire Turner 			- Sam Daines 
· Victoria Lunn 		- Jon Crouch 		- Hayley Hammond 		- Deb Conneely 
· Charlotte Light 		- Jo Maher 		- Katherine Taplin 		- Manjit Kaila 

2. Apologies 
· Jackie Kelly 		- Lee-Anne Ashworth 	- Tania Chizlett 
· Karen Hardy 		- Sam Scott 

3. Approval of Minutes from Previous Meeting 
· October 2023 minutes were approved as a true record by Jon Crouch, Jessica Simpson, Judith Bullock 

4. Teachers Update 
· Co-Chairs ask if there are any requests from the wider school. Manjit Kaila put forward the suggestion of Science Enrichment Week in February and would like to invite family members in to school who have a job role in this sector. The children will have the opportunity to take part in some exciting experiments that they may not usually get to do.
· There is a BOLE budget set aside. Manjit to speak with Ali to create a list of what the BOLE currently needs. 
· No progression on Sound System. There is a Governors meeting tomorrow for further discussion. £10,000 forecasted from FOBS. There are no current actions for FOBS. 
· Trim Trail needs to be repaired. There are current conversations regarding insurance coverage, which the school will update FOBS with, in due course.  
 
5. Co-Chairs Update 
· A big thank you to Lorraine and all of those who helped for all of your hard work with the uniform sale. 
· BOLE Volunteer session was very successful, thank you to those that helped. We need more volunteers signing up for this going forwards. 
· A financial overview has been completed by the core committee which covered previous questions around intended spends / committed funds. (Ie. Sound System) 

6. Sound System
· Update as above. 
· FOBS would like this confirmed and underway for the end of the spring term, so as to free up any spare budget or reallocate the budget elsewhere if necessary. 
· Rachel Parker is FOBS point person for this and will liaise with the school. 

7. BOLE 
· Find ways of getting more sign up volunteers 
· Next planned date February 2024. Kirstie to liaise with school to confirm, so that comms can be sent in the new year. 
· To consider a BOLE working day between Christmas and New Year, however volunteer sign up would be unlikely. 

8. Christmas Bazaar 
· Christmas Bazaar sub-committee have managed to work around not having use of a sound system. 
· Next meeting for Christmas Bazaar is 22nd November, all welcome to join. 
· Sub committee reports that planning is on track and going well. 
· Key priority is to get Christmas Bazaar live on PTA Events over the next week. 
· Potential of early access to The Grotto for Volunteers.
· Jess and Nicola will arrange all Bazaar Comms. 
· Costs are currently at £2,800, with projection at £6,000 in return. 

9. Binfield Believes 
· Planning is underway, led by Rachel Parker.
· We will need a trailer to pull the sleigh. Suggestion of Tall Oaks Nursery. 
· We have some volunteer sign ups but will need more. 
· Need storage space for the sleigh in the lead up. 
· Reindeer relish is on the action list for BB Subcommittee. 

10. Communication Channels Update 
· Carried forward as an action to be completed in the new year due to Christmas Events taking priority. 

11. Trim Trail 
· Nicola is taking lead and liaising with the school on this. 
· The trim trail is currently unusable due to the foundations on the ground not being done correctly with grass and mud causing the trim trail to rot. 
· School are looking at options through insurance and may look for other options to utilise the space. 
· Question as to if the trim trail is still under warranty. Hayley will check back on previous meeting minutes for this, and to provide a history on how much was paid by fobs, what this contributed for as the committee is hopeful for a big spend not to go to waste. 

12. Treasurers Report
· Run through of finances from Steve. 
· Requests for financial commitments to be shared at meetings: school budgets for teachers, BOLE, Sound System etc so that there is a clear outline of intended spends for all to see. The core committee have previously met to confirm forecasted spends and this is currently shared on the balance sheet saved on the OneDrive for all to access. 
· Steve will, going forwards, include committed monies and intended spends in the treasurer report at meetings for transparency and ease of access. 
· Nicola suggested that the link to the OneDrive is shared within the agenda / minutes for people to access as they wish. Steve is happy with this to promote clear transparency.
· Request to see if we can itemise Stripe and SumUp Payments that are incoming. Steve will look into this.
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	Category
	Detail
	£
	

	Donations
	Bag2School
	300
	

	Grants
	BFC Lottery
	36
	

	Commission
	Stripe
	19.09
	

	
	
	
	355.09

	
	
	
	

	
	
	
	

	Expenditure
	
	
	

	Books
	Books
	100.64
	

	Bole
	Birds and Plants Bole
	21.50
	

	Commercial
	Materials for resale
	15.60
	

	
	
	
	137.74

	
	
	
	

	Bank Balance b/f
	
	24694.95
	

	Income
	
	355.09
	

	Expenditure
	
	137.74
	

	Cash in Hand
	
	150
	

	Bank Balance c/f
	
	24762.3
	

	
	
	
	

	
	
	
	

	Total Assets
	
	
	

	Bank
	
	24762.3
	

	Cash
	
	150
	

	
	
	24912.3
	




13. Spending Approvals 
· It has been put forward to vote that the core committee are granted the option to vote outside of monthly meetings for small spends, within a limit of up to £100. This will be done on the core WhatsApp group where each member will get a vote. 
· The reason for this is so that things can be moved forwards without the need to wait month until next meeting. An example for this is the School requesting items for the Nativity, when the meeting and option to vote finally arrived, it was then too late to purchase the needed items.
· All voted in favour, providing approved spends are presented at each meeting after the fact, for clear transparency. 

14. AOB
· The committee were hoping to book the Rock Choir for the Bazaar, however they are not available. 
· There is basketball equipment being stored at the side of the shed. Members would like to confirm if this has been thrown away, as fobs previously paid for this. 
· Benches are being carried forwards to January meeting. 
· Decision to forgo December meeting, in favour of a social event for all members to attend. 
· Nicola would like to thank all of those that volunteered for the Dragons Den. 
· No current updates for Christmas meal planning. Kirstie is taking led on this and has a meeting with the school on Wednesday.
· Big thank you to Lorraine who arranged Christmas Card designing, which raised £597 Feedback from parents would be to have the option of ordering more items using the artwork, such as mugs, tea towels etc, however the company used last year for this have had a significant price increase, whereas the company used this year had more affordable options and more monies raised for FOBS. 


 
 
Action List 

	Topic 
	Actions 
	Lead By 

	Sound System 



	None at current 
	

	BOLE 



	1. Kirstie to liaise with school finance team in January, ahead of volunteer date in February so that comms can be sent out early. 
2. Ali to liaise with Manjit for a list of resources that the BOLE currently needs. 
	1. Kirstie 
2. Ali 

	Christmas Bazaar 



	1. PTA events up and online for bookings 
2. Christmas Bazaar Comms 
	1. Nicola & Jon 
2. Nicola & Jess 

	Binfield Believes



	None at current 
	

	Communication Channels 



	None at current 
	

	Trim Trail 



	1. Hayley to look in to previous meeting minutes for more information on warranty, costings etc. (Please see above minutes)  
	1. Hayley H 

	Treasurers Report 



	1. Kirstie to add OneDrive link to all future agendas for transparency. 
2. Steve to look in to itemised incomes on Stripe and SumUp.  
	1. Kirstie 
2. Steve 

	Spending Approvals


 
	None 
	

	AOB



	1. To clarify if the basketball equipment is being discarded of. 
	1. Nicola and Rachel at next FSW meet. 
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