 
 
 
 
 
 

 Charity No. 1079512

Meeting Agenda: 16th May 2024


1. Attendees 

· Nicola Jenkins 		- Jessica Simpson	- Lorraine Parker		- Jon Crouch 
· Rachel Parker 		- Steve Roby		- Judith Bullock 			- Liz Sims 
· Kirstie Rolfe 		- Victoria Lunn 		- Ali Melabie 

2. Apologies 

· Karen Hardy
· Charlotte Light 

3. Approval of Previous Meeting Minutes

· Approval of April 2024 meeting minuets by Rachel Parker, Steve Roby and Jess Simpson 
 
4. Teachers Update 

· Amazon Wishlist: Difficult for the school to administer and get what is needed for school / classes.
Proposal: School to source supplier and order £500.00 worth of additional resources each term and provide receipts / invoice for FOBS to reimburse. 
· Class Budgets £50/per class: School value having a class budget for incidentals that classes need such as carnation flowers, food dye etc. 
Proposal: From September 2024, FOBS to provide float for class budgets. School will set up the financials on their system and monitor spending. Can give FOBS an overview on what has been purchased and either an invoice or receipts for FOBS records. 
· Reading Books: Very grateful for £500.00 budget per term to replenish reading books.
Proposal: This would be easier to administer with the same process as the Amazon Wishlist above. Ie School to buy books from best source / supplier and pay for them upfront, FOBS to reimburse on receipt of an invoice. 
·  Trips / Travel Fund: The school are incredible grateful for a contribution of £750.00 for each residential trip (years 4&6) to support with travel costs for 2024/25. The additional £500.00 to support struggling families to pay is gratefully received. It would help the School to know that this was agreed 2 years ahead so that this can be factored in to trip costs and ask parents for the current sum of money, as opposed to giving rebates. The sum will be spread across the costs of all pupils attending.
Proposal: Could FOBS please consider to agreeing to the contribution 2 years in advance so that the costs are accurately shared with parents. 
· Benches: These are being purchased and the School will send a receipt to FOBS in due course. 
· IT Equipment: The school will send receipts for the £3000 worth of equipment purchased with FOBS contribution with many thanks. 
· Sports Day: Having spoken with Hannah Ridnell the school would like to ask if the usual FOBS donation of ice lollies for the children could be substituted for Juice Cartons. It is suggested that these would be easier to manager and weave into the day half- way through. Hannah will liaise directly with FOBS to arrange. 
Proposal: FOBS to provide Juice Cartons instead of ice lollies. 
· Sports Day: Could the school please add an additional amount of £200-£300 to help support the school in funding a sports personality to come in to school for the children. It is costly and difficult to include in the £1000 budget.  
· Binfield 10k: The school have sent out a plea for additional help / volunteers.


5. [image: ]Treasurers Report  

· Different format this month due to minimal to report. 
· Small income since last meeting, an accurate account of Easter Egg Hunt now.
· Waiting on income from Foxes Den this month of £1000
· Finances are stable.
· Finance meeting to be arranged before the AGM.   

6. Circus 

· Ticket Pricing to be decided. 
· Last year prices were £9.00 per ticket with £8.00 for an early bird offer. 
· Keen to keep ticket costings accessible for everyone.  
· £9.00 for everyone decided, under 3’s free. 
· Rachel to work with Jon and Lorraine to get live on PTA events. 
· Raffle element: text-based raffle so will not be selling tickets at the raffle. There will be flyer to advertise the raffle at the circus for text base purchases. Nicki to pick up with Jess for comms. 

7. Binfield 10k 

· All arranged for collection of gazebos.
· Binfield 10k committee have just about enough volunteers and are grateful for FOBS support. 
· FOBS need to review as a committee, with the school next year, to see if the way it currently works is feasible or if this needs to be revisited. 

8. Sports Day

· School have requested juice boxes instead of ice lollies this year. 
· Volunteers needed for the day. 
· FOBS will provide cold refreshments and pastries. No hot drinks this year due to additional work and volunteers vs minimal purchases. 

9. New Reception Intake: Parent Evening and Picnic 

· Volunteers signed up to help already. 
· Fobs will be providing complimentary teas and coffees
· Lorraine will be running preloved uniform sales on the night. 
· Flyer with headlines of FOBS fundraising and raffle text details on for promotion. 
· New Parents Picnic on 12th July. No volunteers needed for this. FOBS will have light involvement as focus will be on the children and parents, not FOBS sign ups. 
· Preloved uniform sale on 12th July after school. To use new WhatsApp community for volunteers. 

10. AGM 

· AGM is arranged for 4th July. In person and remote joining. 
· Option for new people to sign up should they like to, as well as current committee deciding to stay in role or stepping down. 
· Kirstie will share processes for this ahead of AGM. 





11. Voting & Approvals 

· APPROVED Amazon Wishlist: Change to school to source and purchase needed items to the amount of £500.00 termly and provide receipt / invoice for FOBS to reimburse. 
· APPROVED Class Floats / Budgets: From September 2024, FOBS to provide float for class budgets at £50.00 per class. School will set up the financials on their system and monitor spending. Can give FOBS an overview on what has been purchased and invoice or receipts for FOBS records. 
· APPROVED Reading Books: School to buy books from best source / supplier and pay for them upfront, FOBS to reimburse on receipt of an invoice.
· APPROVED Trips / Travel Fund: FOBS to agree to the contribution 2 years in advance so that the costs are accurately shared with parents.
· APPROVED Sports Day: FOBS to fund juice cartons for the children. 
· APPROVED Sports Day: Can FOBS fund an additional £200-£300 in addition to the £1000 for sports enrichment week to support a school personality coming in to school. 

12. AOB  

· Bag2school: 27th & 28th June. Volunteers will be needed for this although only 1 or 2, to use general WhatsApp group to ask for help rather than community. Lorraine to look in to changing date of Bag2School so it is not same week as Circus if possible.
· Sound System: the school have been donated a lot of equipment from a member of the school community. There will need to be a review from the school on anything that is left to purchase such as additional microphones, fitting etc. so the amount needed will be significantly lower, however amount not confirmed as of yet. Discussions for money reallocation when we know more.  
· BOLE: School are reviewing logistics of Ali working with the children in the BOLE, Ali will need an additional person to be in the BOLE with her during the school day, but this will likely need to be a teacher or TA. The school will be looking for a resolve for this.  
· New Emails: Jon and Kirstie have completed set up for new Microsoft email accounts for secretary, finance and chairs. Log ins have been sent over to Nicki, Rachel, Kirstie, Steve and Charlotte. Once up and running we can let the school know of change over, go live with secretary email in place of friendsofbinfieldschool@ for general enquiries. 
 


NEXT MEETING DATE TUESDAY 11th JUNE 2024 Virtual / Online





Action List 

	Topic 
	Actions 
	Lead By 

	Treasurers Report 
	1. Arrange finance meeting ahead of AGM 
	1. Steve & Kirstie 

	Circus 
	1. Tickets for sale live on PTA Events 
2. Text-based raffle comms / postcard 
	1. Rach & Jon 
2. Nicki & Jess 

	Sports Day 
	1. Order Juice Cartons through school
2. Arrange WhatsApp for Volunteers on community WhatsApp 
3. Purchase cookies and pastries either from Foxes Den or Costco 
	1. Nicki & Kirstie 
2. Rachel & Lorraine 
3. Nicki 

	Pre-Loved Uniform Sale & Bags2School 
	1. Call out for volunteers for both – On regular WhatsApp group. 
	1. Lorraine 

	AGM 
	1. Share info & processes for this ahead of the AGM 
	1. Kirstie 
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