 
 
 
 
 
 

 Charity No. 1079512

Meeting Minutes: 18th September 2024


1. Attendees 

· Nicola Jenkins 		- Jessica Simpson	- Karen Hardy		- Jon Crouch 
· Kirstie Rolfe 		- Steve Roby		- Kate Rabjohns		- Jo Maher  
· Victoria Lunn 		- Ali Melabie 		- Katherine Taplin 	- Emma Muggeridge 

2. Apologies

· Rachel Parker 
· Lorraine Parker 

3. Approval of Previous Meeting Minutes

· None needed. 
 
4. Teachers Update 

· Currently no update. 

5. Chair Report 

· Goals for Academic Year: Communication flows, website update including school website (fobs section), new recruitment, key events, new big-ticket project. 
· [bookmark: _Int_urRTufMP]Calendar Draft: Has been shared with the school. Currently all dates are accepted, we are just wanting on final confirmation from Louise at school. Nicola and Kirstie are sharing attending Suzie / School meetings.
· [bookmark: _Int_EKRrvOLR]FOBS Christmas Event: Date has now been moved to 7th December. Event discussion to follow. 
· Sound System: Is in and working well. Waiting for invoice from the school so that we can pay agreed £10,000 
· Tech investment: Has been a positive enrichment for the children and teachers report this has been invaluable. The school are now focussing on achieving 1 device per child (currently 1 device per 2 children) The school may like to formally request in the near future for yearly tech contribution from FOBS. 
· Internet Safety Workshops: Sharon Girling has now retired. Kirstie knows a contact who could continue to provide this. Diversity workshop was also mentioned, however the school currently feel that this is not required. 
· Claire Turner Award: Nicola has discussed with Suzie, the school are fully on board with this. Details to follow. 
· Pool: Annual quote likely around £3000. Signing off for next financial year needed. 
· Finance Process: School have reported that the new process in place has been well received and works much better – thank you Steve. FOBS are now paying the agreed amounts directly to school for them to manage. 
· High Ticket Item for Academic Year: Suggestion of Adventure Play Area put forward. This will be an approx £30,000 fix. Vote needed, including funding contribution amount.
· School Christmas Lunch: Rethink around this needed due to previous challenges around packed lunches and allergies. Kirstie to liaise with school. 
· Enrichment Week: Arts Week: The next school enrichment week will be Art, in October. FOBS to contribute usual funding of £1000.00 for the week. School are looking into different artists coming in to school, including a fashion designer and puppeteer. 
· Uniform Sale: School money from sum up machine use has been transferred over to the school. Need to find a fix for this for next year. 
· Christmas Cards: Artwork for this is being delivered directly to school. Lorraine is taking lead. 

6. Treasurers Report  

· No updates to report due to summer holiday / new academic year. 
· Waiting to pay remaining invoices in full to the school. 
· Request of a finance update meeting before FOBS October meeting so we can fully understand commitments before voting on future spends. 
· Steve is not currently able to access log in to Charity Commissions online account. 
· Finance spreadsheet will be simplified for this year and shared on the new OneDrive – Kirstie will send access to everyone for this. 
· Bank balance currently sitting at £34,000. Deduction of £10,000 for sound system and approx £4,000 for benches. £900 approx due to come in for October. Will leave a baseline of approx £20,000 for the start of the academic year. 
· Donate (from raffle) takes 90 days for payment to process. 

7. New Meeting Format 
 
· Main goal is for meetings to be friendly, and to be pushing out less messages about these as per feedback.
· Need to ensure that there are enough attendees on remote meetings to vote. This should not be an issue as majority of core committee attend all meetings.
· Idea to promote the in-person meetings (every third meeting) in hope to encourage more to attend face to face as a warmer welcome. This includes promoting FOBS social events. 
· Suggestions: all meeting dates are shared in the schools newsletters as per usual for all to see and join as the wish, and also to be sent out via email to fobs email group and dates added to website. WhatsApp and Social comms to be saved for in person meetings. 

8. Christmas Event 

· Vote on decision for Christmas event for 2024. Majority vote to stick with Bazaar. It is a great community event, a good showcase for FOBS and also brings in approx 40% of annual income. Kirstie and Nicki will lead together. 
· To evaluate which areas worked in previous year, and which areas will be potentially not included for this year. This will also be dependent on the number of volunteers. 
· Grotto will be returning. 
· School are keen to continue with Dragons Den. 
· Need to find a volunteer who is able to take on Christmas raffle. Karen Hardy may be able to help with this. 

9. Autumn Term Key Dates: 
· Bags2School and Christmas Cards: Lorraine 
· Bags2School will only be arranged for Fridays.
· Christmas Bazaar: Kirstie & Nicki 
· School uniform sales: can we please update in school newsletter that we are no longer able to accommodate online uniform sales due to volunteer demand, however all uniform will be available to purchase at preloved sales. Ali has offered to open the shed once a week on Tuesdays, to help support parents who need one off items. 

10. Claire Turner Award: 

· School are on board with supporting this. 
· FOBS will fund the cost of the trophy plus £100.00 Amazon voucher
· Suggestion of Turner Courageous Advocate Award. Jess and Nicki to talk with Graham about award names. 
· The award will celebrate children who make positive changes to problems, helping others and the community. This will include recognising a problem, working on a solution and putting the solution into place. 
· FOBS would like a member of the committee on the voting panel. 
· The award will be presented in the summer, during a special sharing assembly. 

11. AOB: 
· [bookmark: _Int_CaB2Mdez]Class / Teacher request from school: could additional costs such as for pizza making etc be rolled in to class floats to offset the costs for parents, or could FOBS support additional costings such as this? 
· FOBS suggestion that there could be a separate pot available to offset events and costings such as this. 
· FOBS core committee to look at current commitments before voting / agreeing on new commitments.
· Ali’s BOLE budget has been signed off. Ali happy to purchase needed items and reclaim from FOBS. Thank you Ali. 
· BOLE volunteer day with Ali is in the works. This looks more like a gardening workshop / learning day for children to attend with their parents. Kirstie has confirmed date with school and Matt, and Jon has added bookings to PTA events. 

12. Voting & Approvals 

· APPROVED Claire Turner Award: FOBS to pay for trophy and up to £100 amazon voucher. 
· APPROVED  Pool Costings: £3000 for next academic year. 
· PENDING Tech Contribution: FOBS to review current commitments first. School to formally request if they would like further support with tech. 
· PENDING: Additional pot for class costings such as pizza etc. (as above) to offset some costs from parents. As above, FOBS to review current commitments first.

NEXT MEETING DATE Wednesday 16th October 2024 Virtual / Online
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