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Feelings and
Emotions

+ The emotional response
+ How does this make me feel?
* What do I like about it?

+ What don't I like about it?

+ What does your gut tell you?





image7.png
@@
@ @




image8.png




image9.png
Yellow Hat

winkizom

Postitive

- Time to be optimistic
+ Why is this a good idea?

+ How can I make this work?

- What are the benefits of this idea?
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Green Hat

winkizom

Creative

« Alternative and Creative ideas
+ What other ways could this be done?

» What new ideas are there?

« Take risks
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Black Hat

Caution

« Time to get judgemental

+ What could go wrong?

+ Will this idea work? Is it possible?

+ What are the negative outcomes?

+ What problems could we come across?
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winkizom

Thinking

- Organising and analysing the problem
« Thinking about the process

- Where are we now?

+ What is the next step?
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White Hat

winkizom

Facts and
Information

- What information do we know?
- What are the facts?

- What do we need?

- What facts are missing?

+ How could we get those facts?






 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 




                                                   

